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Presenter
Presentation Notes
Hi everyone and thanks for being here today!  I would like to start by thanking the individuals who put in all the hard work to plan this conference and to the lovely city of Glasgow, I’m having a delightful time for my first and hopefully not last visit.  My name is Megan Lotts, I’m the Art Librarian at Rutgers, The State University of New Jersey and truly it’s an honor to be here today.  {30 minutes presentation}



ABSTRACT

IN THE 21ST CENTURY ART LIBRARIANS WEAR MANY HATS SUCH AS, 
COLLECTORS, CURATORS, HARDWARE SPECIALISTS, PROGRAMMERS, 
RESEARCHERS, SOCIAL MEDIA MANAGERS, SOCIAL WORKERS, TEACHERS, 
TECHNOLOGY SUPPORT, WRITERS, AS WELL AS SOMETIMES PROVIDING 
CANDY AND TISSUES TO STUDENTS, FACULTY, AND STAFF IN TIMES OF NEED. 
AS COLLECTION AND STAFF BUDGETS ARE DWINDLING, THE SKILL SETS OF
ART LIBRARIANS ARE WIDELY EXPANDING AS THE FIELD CONTINUES TO 
MOVE AWAY FROM THE TRADITIONAL IDEAS OF SUBJECT BACKGROUND, 
FOREIGN LANGUAGE PROFICIENCIES, AND PROFESSIONAL STUDIES SUCH 
AS CATALOGING, INDEXING, AND ABSTRACTING. 

THIS PAPER WILL BRIEFLY LOOK AT THE HISTORY OF ART LIBRARIANSHIP, 
DISCUSS THE CURRENT SKILL SETS NEEDED BY ART LIBRARIANS IN HIGHER 
EDUCATION, AND PROVIDE INSIGHT FOR FUTURE STUDENTS PURSUING A 
CAREER IN ART LIBRARIANSHIP. THE METHODOLOGY INCLUDES A NATIONAL
SURVEY OF ART LIBRARIAN SKILLS SETS IN THE 21ST CENTURY, AS WELL AS A 
SERIES OF ONE ON ONE INTERVIEWS WITH ART LIBRARIANS WORKING IN 
COLLEGE AND UNIVERSITY LIBRARIES.  

Twitter: @MCLotts

Presenter
Presentation Notes
On this slide you will see the current abstract of this presentation and I anticipate everything becoming a little clearer as I complete the paper, and continue the work on one on one interviews.  I’ve posted this presentation on slide share, and if you have any issues accessing, please let me know.  I’d also like to note that there will be one slide in this presentation containing nudity, which is the next slide, so consider this your warning. 



INTRODUCTION & THE MANY HATS I WEAR...

Presenter
Presentation Notes
For me my journey to Art Librarianship is a common one. I started college pursuing the dream of being a self-sustaining artist, got a job in an academic library as an undergrad, continued to work in academic libraries in grad school, got an MFA in studio arts, followed an MLIS, and here I am today. In my 11 years as a tenure track Art Librarian at large scale research universities and over 24 years of experience working in academic libraries I’ve worn A LOT of hats…My everyday life as an art librarian mostly consists of reference support, teaching, engagement and administrative work however it is not uncommon that I play the role of social worker, technology support, and more.  An example of two of the most colorful hats I’ve warn as an art librarian were: In 2010, I worked with film-maker HD Motyl to produce the film Nudes Descending the Staircase #2 a tribute to Marcel Duchamp which included 8 nude men descending the main staircase at Morris Library at Southern Illinois University in the US.  You can imagine the stir this caused among the library staff and the janitorial support of the library. More recently in the fall of 2018, I was part of a performance piece by graduate student Erik Thurmond in which I carried a large flag, danced around a gallery, and wailed on the mic. If you want to build good will and get your name known in a department, be a participant in a student performance project.  Although these last two examples are a bit extreme and not for everyone, the most important about my work is that I’m a library liaison. My role is to connect with library patrons,  guide them to the resources they need, and to help them hone their life-long learning skills. 



HISTORY OF 
ARTS 
LIBRARIANSHIP

• 1924- THE ART REFERENCE ROUND TABLE WAS ESTABLISHED 
UNDER THE WING OF AMERICAN LIBRARIES ASSOCIATION 
(ALA)(GIBSON 1993; PACEY 1997).

• 1959- AN ART SUBSECTION UNDER THE WING OF SUBJECT 
SPECIALISTS WAS ESTABLISHED VIA ASSOCIATION OF 
COLLEGE AND RESEARCH LIBRARIES (ACRL) (GIBSON 1993).

• 1969- ARLIS UK & IRELAND WAS ESTABLISHED AND LED BY 
TREVOR FAWCETT (FREITAG 1982; GIBSON 1993).

• 1972- ARLIS/NA FOUNDED IN 1972 WAS ESTABLISHED AND 
LED BY JUDITH HOFFBERG (GIBSON 1993).

• 1975- THE ARTS LIBRARIES SOCIETY/AUSTRALIA AND NEW 
ZEALAND WAS ESTABLISHED 
(HTTPS://WWW.ARLISANZ.ORG/PASTPRESENT). 

Presenter
Presentation Notes
Although I did an extensive look at the history of Arts Librarianship today, I’m just going to hit the major moments today and noting this is by no means all inclusive…1924- The art reference round table was established under the wing of American Libraries Association (ALA)1959- An Art Subsection under the wing of subject specialists was established via Association of College and Research Libraries (ACRL).1969- ARLIS UK & Ireland was established and led by Trevor Fawcett.1972- ARLIS/NA founded in 1972 was established and led by Judith Hoffberg.1975- The Arts Libraries Society/Australia and New Zealand was established. 



• 1977- AN ART LIBRARIES ROUND TABLE WAS ESTABLISHED 
VIA INTERNATIONAL FEDERATION OF LIBRARY 
ASSOCIATIONS AND INSTITUTIONS (IFLA) (GIBSON 1993). 

• 1982- THE FIRST INFORMAL MEETING OF DUTCH ART AND 
REFERENCE LIBRARIANS (HTTPS://OKBN.NL/ENGLISH/). 

• 1982- VRA IS FOUNDED (MAHARD 2003).

• 1989- THE JAPAN ART DOCUMENTATION SOCIETY (JADS) 
WAS FOUNDED 
(HTTP://WWWW.JADS.ORG/ENG/GUIDE/INDEX.HTML). 

• 1996- ARLIS/NL (NETHERLANDS) WAS FOUNDED 
(HTTPS://OKBN.NL/ENGLISH/). 

• 2019- ARLIS UK & IRELAND CELEBRATES 50TH ANNIVERSARY.

HISTORY OF 
ARTS 
LIBRARIANSHIP

Presenter
Presentation Notes
1977- An art libraries round table was established via International Federation of Library Associations and Institutions (IFLA). 1982- The first informal meeting of Dutch Art and reference librarians. 1982- VRA is founded.1989- The Japan Art Documentation Society (JADS) was founded. 1996- ARLIS/NL (Netherlands) was founded. 2019- ARLIS UK & Ireland celebrates 50th anniversary.Now let’s move on to the juicier bits of the literature review, which I’ve placed in chronological order for this presentation 



LITERATURE REVIEW- 1940 (HENKLE)

• SUBJECT BACKGROUND AND INTENSE STUDY OF ART HISTORY (AT LEAST MAJOR IN FINE ARTS).

• PROFESSIONAL DEVELOPMENT IMPORTANT.

• PRIMARY DUTIES: BOOK SELECTION, CATALOGING, CREATING SUBJECT BIBLIOGRAPHIES, 
KNOWING REFERENCE METHODS, GENERAL ADMIN SKILLS, BINDING, INDEXING, ABSTRACTING, 
MENDING, CARING FOR EPHEMERA, AND SOME ABILITY TO READ FRENCH & GERMAN 
ESSENTIAL AND ITALIAN, SPANISH, AND LATIN ARE NEEDED IN LARGER LIBRARIES AND ART 
SCHOOLS. 

Presenter
Presentation Notes
First we have Herman Henkle in 1940 and he sees the early days of art librarianship with a focus on collection development, in particular cataloging and building collections including ephemera. It is clear that the profession was rooted in Art History, but there was some value seen in making art.It’s also clear at this point Henkle believed that an art librarian needed to read French, German, and in some larger libraries Italian, Spanish, and Latin.  



LITERATURE REVIEW-1975 (LARSON)

• SHOULD HAVE A BACKGROUND IDEALLY AND UNDERGRADUATE DEGREE IN BOTH THE HISTORY 
OF ART AND STUDIO TRAINING.

• NOTES THAT ACADEMIA IS FOR STUDYING HISTORY AND PUBLIC LIBRARIES ARE MORE FOR 
CRAFT & HOBBIES.

• SHOULD HAVE FOREIGN LANGUAGE SKILLS, AND KNOWLEDGE OF NON BOOK MATERIALS.

• NEED PRACTICAL EXPERIENCE. 

• SUGGESTS TAKING COURSES OUTSIDE OF LIBRARIANSHIP.

Presenter
Presentation Notes
In 1975 we have John Larsen’s thoughts and there’s not much change since the 40’s but notes a background is needed in both the history and studio training of Art.  Larsen does mention foreign language skills, however not as rigorously as noted by Henkle. Larsen confirms the need for knowledge of non book materials and also notes the need for practical experience and because of the inter-disciplinary aspect of the field one might consider taking classes outside of librarianship.  



LITERATURE REVIEW- 1975 (FAWCETT)

• SUBJECT SPECIALIST SHOULD ONLY DO- BOOK SELECTION, CLASSIFICATION, BIBLIOGRAPHY & 
REFERENCE WORK, ASSISTANCE TO READERS AND ALLIED ACTIVITIES WITH IN HIS SUBJECT 
FIELD. 

• NOTES THAT SELECTION IS DONE BY PROFESSIONALS AND ACQUISITIONS IS CLERICAL WORK.

• MUST HAVE SKILLS OF RARE BOOK LIBRARIAN.

• ”ART LIBRARIANSHIP IS A FULL BILL NO ONE CAN DO IT ALL”.

Presenter
Presentation Notes
Also in 1975 Trevor Fawcett writes a piece for the ARLIS newsletter.  For me this piece was a bit misogynistic, however because I think gender plays an interesting role in the history of librarianship, I’m choosing not to go there for this paper.  Fawcett does make it clear he believes that Librarians/subject specialists should only using their brains for high level work such as book selections, and working with patrons.  It’s the clerical staff who completes the acquisition and administrative work.  He also notes that the skills of Rare Book Librarians are crucial. But what I found most odd about Fawcetts letter is that he makes it clear that “Art Librarianship is a full bill in which no once can do it all”, but yet he almost bashes the intelligence levels of the individuals that work with and below him. 



LITERATURE REVIEW- 1982 (FREYTAG)

• NOTES SLIDE LIBRARIES WERE OFTEN THE DUTIES OF SECRETARIES AND THAT MOST ART 
LIBRARY STAFF DID NOT HAVE SUBJECT BACKGROUNDS IN ART. 

• GETS INTO THE SEPARATION OF BOOK LIBRARIANS VS IMAGE LIBRARIANS.

• HE IS AGAINST THE SPLIT OF BOOK VS IMAGE LIBRARIANS AND NOTES THAT HAVING ACCESS 
TO MATERIALS OF ALL KINDS IS KEY FOR LIBRARY RESEARCH IN THE ARTS. 

Presenter
Presentation Notes
Moving on to 1982 just a few years later we see Wolfgang Freytag note that slide libraries were often the duties of secretaries and that most art library staff did not have subject backgrounds in Art.  It’s also at this time that we start to see a tension in the history of Art Librarianship between book librarian & image librarians.  Freytag makes it clear that he is against this split and notes that having access to all kinds of materials is key for research in the arts.  



LITERATURE REVIEW- 1993 (GIBSON)

• NOTES THAT INITIALLY THE ART LIBRARY COME INTO BEING IN RESPONSE TO THE NEED OF ART 
ACADEMICS, COLLECTORS, CONNOISSEURS, AND ART HISTORIANS. 

• SEES ART LIBRARY CLIENTELE IS COMPRISED OF THOSE WHO CREATE ART AND THOSE WHO 
DO SOMETHING WITH OR ABOUT IT. 

• STATES THE ESSENCE OF ART IS VISUAL, NOT VERBAL, AND THE UNQUESTIONABLY MOST 
IMPORTANT DEVELOPMENT FOR ITS FORMAL STUDY WAS THE INVENTION OF PHOTOGRAPHY.  

Presenter
Presentation Notes
In 1993 Sara Gibson writes a bit about this history of arts librarianship but focuses more on who the clientele is and what they use the collection for.  I really liked her comment that Art Library clientele is comprised of those who create art and those who do something with or about it.  However an aspect that she really misses out on is the general public who use the collections for “inspiration” or fun.  



LITERATURE REVIEW- 1998 (JEFFREY)

• AUTHOR DISCUSSES THE MANY HATS HE WEARS AS DESIGNER, A LIBRARIAN, AN ARCHIVIST, A CURATOR, A 
TEACHER, AND A GENERALIST. 

• NOTES THAT PUBLISHING, PRODUCING, AND PARTNERING HAVE BECOME THE KEY COMPONENTS IN THE JOB 
DESCRIPTION. 

• SKILLS NEEDED: COLLECTION DEVELOPMENT, NEEDS ASSESSMENT, POLICY MANAGEMENT, BUDGETING SKILLS, 
REFERENCE SKILLS, STAFF TRAINING, ASSESS EMPLOYEES, INSTRUCTION, RISK TAKING, INTEGRATING SERVICES, 
COMMUNICATION SKILLS, KEEP UP WITH TECH INNOVATIONS, COPYRIGHT, AND FOREIGN LANGUAGES. 

• TEAMWORK IS KEY AND WENT DONE WELL IS EFFECTIVE NOT INHIBITING. 

• LIBRARIES MUST BE A MODEL FOR COLLABORATION AND A NEW BREED OF RENAISSANCE MEN AND WOMEN. 

• MUST BE RISK TAKERS WHO ARE ALLOWED TO FAIL AS THIS CAN BE PART OF COLLABORATION.

Presenter
Presentation Notes
In 1998 R Brooks Jeffrey write an article which honestly I kind of fell in love with.  He begins his paper by talking about the many hats he wears and discusses the collaborative aspects of his work.   It is in 1998 that when we begin to see a real shift in the work of art librarians who are thinking more about teamwork and partnering and specifically Jeffrey notes the key components of the job are Publishing, Producing, and Partnering. Although he mentions Collection Development and Reference still as the main focus, we are starting to see new skills needed such as assessment, risk taking, communications, keeping up with tech advancement, and of course he mentions the need of foreign languages.  Perhaps my favorite quote from this paper was that “libraries must be a model for collaboration and librarians a new breed of Renaissance men and women. Now how fitting is that for Art Librarians.  



LITERATURE REVIEW- 1997 (PACEY)

• TALK ABOUT THE VAST ARRAY OF USERS IN THE ART LIBRARY, NOT JUST SCHOLARS AND 
MUSEUM CURATORS, BUT ALSO PROFESSIONAL ARTISTS AND DESIGNERS, ART STUDENTS, AND 
NOT LEAST MEMBERS OF THE PUBLIC WHO ARE NOT ART SPECIALISTS BUT HAVE THE CAPACITY 
TO BE MOVED BY ART. 

• HE POINTS OUT THE PROBLEM WITH EXCLUSIVITY OF THE FIELD THAT ONLY ORGANIZATIONS 
WITH MONEY CAN AFFORD TO BE AT CONFERENCES AND THAT THERE ARE TO MANY 
ORGANIZATIONS FOR LIBRARIANS TO ATTEND ALL. 

• CONCERN ABOUT THE DOMINANCE OF THE ENGLISH LANGUAGE AS THE INTERNATIONAL 
DIALOGUE. 

Presenter
Presentation Notes
In 1997 we see Phillip Pacey start to talk about this field in a more inclusive way emphasizing the idea that are patrons are not just scholars in the arts but the public who have the capacity to be moved by Art.  He also notes the exclusivity of the organizations over-all, pointing out that there are too many conferences to attend, in a time where budgets are dwindling, which often means only the larger libraries can afford to attend, and he also has concern about the dominance of the English language.  I love that he brings up the aspect of to many conferences to attend, because right now this is a very hot topic. In the US we are seeing more conferences including virtual platforms and in some cases moving to 100 % virtual conferences.  *But as a side note, one aspect that I’ve really appreciated about my work on this topic is that even as early as 1940 we see librarians mention dwindling budgets, and I kind of laugh, was there ever a time that librarians sat around saying holy cow all this money how could we possibly spend it all. 



LITERATURE REVIEW- 2003  (LUCKER)

• THE STUDY OF ART IS THE STUDY OF VISUAL MATERIALS, AND THE HISTORICAL DISCIPLINE 
ITSELF AND WE MUST WATCH THE PAST AND PRESENT.

• ART LIBRARIES SUPPORT RESEARCH BUT ARE ALSO PLACES OF SERENDIPITOUS SEARCHING TO 
FIND INSPIRATION. 

• DUAL DEGREE WITH AN EMPHASIS IN ART HISTORY.

• MUST HAVE LIBRARY MANAGEMENT AND TECHNOLOGY SKILLS. 

• MENTIONS THE IMPORTANCE OF COPYRIGHT, CATALOGING STANDARDS, AND SEE THE 
FUTURE AS 3D PRINTING, FILM, VIRTUAL COLLECTIONS, AND GIS.

Presenter
Presentation Notes
In 2003 Amy Lucker writes that art libraries are not just for research.  She also notes that a dual degree is nice, and ideally one of these degrees is in Art History, as well one must have library management and technology skills. She notes that the current focus on art librarianship in 2003 was copyright, and cataloging standards, and she saw the future in 3D printing, film, virtual collections, and GIS.  



LITERATURE REVIEW- 2010 (CARPENTER ET AL...)

• THIS PAPER WAS BASED OFF A 134 PERSON SURVEY AND NOTES LIBRARIANS ART LIBRARIANS 
ARE STILL FOCUSED ON COLLECTION DEVELOPMENT, REFERENCE, MANAGEMENT, AND 
WORKGROUP FACILITATION. 

• NEED SOCIAL MEDIA SKILLS, VIRTUAL PRESENCE ONLINE, ONLINE REFERENCE TOOLS.

• TEACHING, COMPUTER TROUBLE SHOOTING, KNOWLEDGE OF SOFTWARE APPS.

• NOTES MORE ACADEMIC LIBRARIES LOOKING TO PUBLIC MODELS, SUBJECT SPECIALTY IS 
DIMINISHING, AND COLLECTION DEVELOPMENT IS BECOMING CENTRALIZED.

Presenter
Presentation Notes
In 2010 a group of art librarians published a chapter in the 2010 Art Librarian Handbook. This was a survey of 134 art librarians which are focused on collection development, reference, management, and workgroup facilitation.  They authors also noted the need for social media skill, having a virtual presence online, knowing online reference tools, teaching skills, and computer trouble-shooting.  The authors also note that more academic libraries are looking to public models and that subject specialty in the arts is diminishing as collection development is becoming centralized.In 2019 this could never be more true at the Rutgers University Libraries.  We don’t have the budget to support a subject specialist in every field, and as liaisons are looking at new low cost impactful ways to engage with our patrons.  



LITERATURE REVIEW- 2011 (TEWELL)

• SURVEY ABOUT ART LIBRARIAN CAREER PATHS WITH 280 RESPONSES ACROSS THE WORLD.

• MORE ART LIBRARIANS HAVE BACKGROUND IN ART HISTORY BUT MANY IN STUDIO ARTS.

• 57% HAD SECOND MASTERS OR EQUIVILANT.

• BACKGROUND & EXPERIENCE IN ARTS HELPS BUT NOT NECESSARY.

• GAIN AS MUCH EXPERIENCE AS POSSIBLE AND NETWORKING IS KEY. 

• CUSTOMER SERVICE SKILLS IMPORTANT.

Presenter
Presentation Notes
In 2011 Eamon Tewell survey about the backgrouds of Art Librarians received 280 responses from across the world. He noted that more art librarians have backgrounds in art history but respondents with backgrounds in studio arts were not far behind.  57% of the survey respondents had second masters, and he points out that a second masters isn’t necessary, but it sure does help, and I think that rings true today, especially for academic arts librarians.  Tewell also notes that individuals pursing art librarianship should gain as much experience as possible, and that networking is keyHe also notes customer service skills are important.  



LITERATURE REVIEW- 2016 (STAFFORD)

• THIS WAS A SURVEY IN JOB POSTINGS AND WHAT WAS SEEN AS MOST IMPORTANT

1. LIBRARY EXPERIENCE.

2. INTERPERSONAL SKILLS.

3. DIGITAL & TECH TRENDS AND TOOLS. 

4. DEGREE IN THE ARTS.

Presenter
Presentation Notes
In 2016, Karen Stafford looked at job postings in art librarianship to see what was most important.  Not surprising Library experience came in at number 1interpersonal skills as number 2 I was a bit surprised by digital & tech trends as no. 3And rounding out at number four was a degree in the arts.  



LITERATURE REVIEW- 2017 (STAFFORD ET AL...)

• THIS IS THE ARLIS/NA CORE COMPETENCIES FOR ART INFORMATION PROFESSIONALS 
INCLUDING THE LONGEST LIST I’VE SEEN YET OF SKILLS NEEDED.

• FAMILIARITY WITH ALL SKILLS AND FOREIGN LANGUAGES MOST COMMONLY INCLUDING 
FRENCH, GERMAN, AND ITALIAN.

• EMPHASIS ON TEACHING, INSTRUCTION REFERENCE, AND PUBLIC SERVICE.

Presenter
Presentation Notes
In 2017 the ARLIS/NA Professional Development Committee wrote a document ARLIS/NA core competencies for Art Information Professionals.  For me personally I found this document to be a bit intimidating and over-whelming and really it points to the idea that subject specialist are becoming generalists.  This paper notes that there is an emphasis on teaching, instruction, reference, and public services, and I’d like to point out that collection development is glaringly missing from this list although mentioned in the paper. Lastly the authors note one needs foreign language skills most commonly French, German, and Italian.  



LITERATURE REVIEW- 2017 (KAYS)

• MORE OUTREACH, MOVING FROM COLLECTION CENTRIC MODELS TO MODELS OF 
ENGAGEMENT. 

• FOCUSING MORE ON IMPACT AND ASSESSMENT.

• PARTNERSHIP.

• INSTRUCTION, REFERENCE, AND COLLECTIONS STILL LONG-STANDING CORE. 

Presenter
Presentation Notes
In 2017 Stephanie Kays notes art librarianship is still focused on the long-standing core of Instruction, reference, and collections, and notes the field is starting to see more outreach and moving from collection centric models, to models of engagement.  Kays notes there is more of a focus on assessment and impact, and that partnerships are key to this work.  



LITERATURE REVIEW- 2017 (OPAR)

• REFERENCE IS THE CORE OF LIBRARIES BUT SEEING AN INCREASE IN PATRON ENGAGEMENT. 

• NEED MLIS. 

• READING KNOWLEDGE OF WESTERN EUROPEAN LANGUAGES.

• SOCIAL MEDIA SKILLS, GIS SKILLS & KNOWLEDGE OF EAD (ENCODED ARCHIVAL DESCRIPTION).

• USING TEAM ROOMS, MAKERSPACES, & GALLERIES. 

Presenter
Presentation Notes
Also in 2017, Barbara Opar notes that reference is the core of libraries and there is an increase in patron engagement.  She notes that one needs an MLIS, reading knowledge of western European languages, as well as social media skills, GIS, and knowledge of Encode Archival Description.  Opar also notes that art librarians are seeing new spaces in their libraries such a collaborative team rooms, makerspaces, and gallery spaces.  



LITERATURE REVIEW- 2019 (PAD ET AL...)

• ARLIS/NA STATE OF ACADEMIC ART LIBRARIES 2019 ACADEMIC LIBRARY DIVISION REPORT. 

• ART LIBRARIANS NEED TO BE ALL KNOW, WHICH IS NOT POSSIBLE, BUT NEED TO KNOW WHERE TO 
GET HELP. 

• MUST BE CROSS-DISCIPLINARY, AGILE, ENGAGED IN ADVOCACY IN MANY FORMATS. 

• DIGITAL HUMANITIES, COPYRIGHT, AND SCHOLARLY COMMUNICATIONS SKILLS NEEDED. 

• LESS COLLECTING MORE ENGAGEMENT.

• SHIFT FROM SUBJECT SPECIALISTS TO FUNCTIONAL LIBRARIANS BUT NOTES SUBJECT EXPERTISE IS A 
MUST FOR TEACHING, REFERENCE, AND COLLECTION DEVELOPMENT. 

• 64% OF THE RESPONDENTS NOTED THEY HAVE AN ADDITIONAL MASTERS. 

Presenter
Presentation Notes
Finally to present day, earlier this year the ARLIS/NA State of Academic Art Libraries 2019 Academic Library Division report was written and circulated.  From this document we go back to this notion of Fawcett,  art librarians need to know it all, however it’s acknowledged this is not possible.  But what is possible is knowing where to direct someone for help. The authors also note art Librarians must be cross-disciplinary and engaged in advocacy on multiple fronts as well knowledge of Digital Humanities, Copyright, Scholarly Communications skills needed.Over-all the field is seeing less collection development and more engagement but we must recognize that although art librarians may becoming more generalists, subject specialty is key for teaching reference, and collection development.  Lastly, 64% of the survey respondents noted they had additional master degrees, but again this was a survey of academic art librarians.  But now, on to my survey and the results…



SURVEY &
RESULTS

• OPENED ON JUNE 10, 2019 (SEE/CONTACT ME FOR THE 
LINK)

• RUN VIA THE SURVEY TOOL QUALTRICS & WAS APPROVED 
BY THE RUTGERS INSTITUTIONAL REVIEW BOARD.

• 8 MULTIPLE CHOICE OR OPEN-ENDED QUESTIONS  WHICH 
TOOK BETWEEN 5-10 MINUTES TO ANSWER. 

Presenter
Presentation Notes
On June 10th I began circulating an 8 question survey about art librarian skill sets. For todays presentation I’ve used 198 surveys which were received by June 28, 2019 and to date I have 210 completed surveys.  If you would like to take the survey, it’s not to late, please see me and I will give you a card with the link.Now we will look at the questions individually… (no need to read list below)What is your current Job title?What type of institution do you work at? In what country do you primarily practice Arts Librarianship? What is your level of education? Which of the following five activities do you find the most important or impactful part of your workCollection DevelopmentEngagementGroup InstructionOutreach ReferenceThen one was asked to arrange the same 5 activities in the order in which most time is spentThen there was a list of 20 activities in which one was to rank how often used from (often, sometimes, almost never, and never) Lastly individuals were asked to share any additional thoughts on the skill sets needed for Art(s) Librarianship in the 21st century. 



QUESTION: 
WHAT IS 
YOUR 
CURRENT 
JOB TITLE? 

Art & Architecture Librarian

Art Librarian

Arts & Humanities Librarian

Fine Arts Librarian 

Fine & Performing Arts Librarian

Head Librarian/Library Director

Librarian

Reference  Librarian

Reference & Instruction librarian

Subject librarian

Visual Arts Librarian

Presenter
Presentation Notes
Question 1: what is your current job title? One of the very clear aspects of this question is that Arts Librarians have many titles.  Although there was some over-lap, I was surprised by the long list of unique titles for librarians working in the arts and above are the 11 most common titles listed in alphabetical order. Arts & Humanities LibrarianFine Arts Librarian Fine & Performing Arts LibrarianHead Librarian/Library DirectorLibrarianReference  LibrarianReference & Instruction librarianSubject librarianVisual Arts Librarian



QUESTION: WHAT TYPE OF INSTITUTION DO YOU WORK AT? 

Presenter
Presentation Notes
Perhaps not surprising most Art Librarians who responded to this survey work in academic libraries.  I note not surprising because this was indicated in multiple surveys regarding arts librarianship.Of the 198 surveys collected for this presentation 99 indicated they worked in Academic Libraries37 indicated they worked in Art & Design Schools19 indicated Independent Research Institute or Special Library3 indicated Public Libraries40 responded ”other” The ”other” category included responses such as: Art museum (which clearly should have been an option in responses as it was noted 29 times), Commercial Art Gallery, Federal/Government Library, Non-Profit organization, and Special Collections. 



QUESTION: IN WHAT 
COUNTRY DO YOU 
PRIMARILY PRACTICE 
ARTS LIBRARIANSHIP?

• AUSTRALIA (5)

• BRAZIL (1)

• CANADA (10)

• ITALY (1)

• NETHERLANDS (10)

• NEW ZEALAND (2)

• SWITZERLAND (1)

• UNITED STATES (148)

Presenter
Presentation Notes
I sent this survey out to the following list-servs ARLIS Australia & New ZealandARLIS/North AmericaArt Libraries Society of UK & Ireland (although I don’t think it ever was distributed because not a single person from the UK took the survey.  But if you have have time and interest please email or see me for a card with the link to the survey)Association of College & Research Libraries- Arts Section ARLIS/NA CanadaARLIS NordenIFLA- Arts SectionJADS- Art Librarians of Japanand not surprising that the most responses came from the US. In part because that is where I practice arts librarianship, but also because the ARLIS/NA has a list-serve including 2995 recipients: 



QUESTION: WHAT IS YOUR LEVEL OF EDUCATION? 

Presenter
Presentation Notes
In the slide above you will see the top responses to the question what is your level of education? The top response was a Master’s degree including 88 people, however another 72 individuals indicated having more than one Masters degree.  This is likely because many arts librarian positions require an advance degree in librarianship or perhaps this is because the majority of individuals who took the survey work in academic libraries in the US and having an MLIS is the norm.  Associate degree (0)Bachelors (5)Masters degree (88)More than one Masters (72)PhD (8)Other (12)- most of these responses explained respondents degrees in details, but multiple librarians from Australia indicated a need for a post graduate diploma 



QUESTION: WHICH OF THE FOLLOWING FIVE 
ACTIVITIES DO YOU FIND THE MOST IMPORTANT OR 

IMPACTFUL PART OF YOUR WORK?  

Presenter
Presentation Notes
For this questions participants were asked which of the following 5 activities do you find the most important or impactful part of your work? Engagement (for this survey think collaboration, embedded librarianship, working with individuals within and outside of your organization to achieve a common goal {64}Collection Development (for this survey think selecting materials as well as sustaining and creating new collections) {40}Group Instruction (for this survey think designing and creating: workshops, online resources, research guides, videos, learning experiences, etc...) {29}Outreach (for this survey think sharing information, sending email alerts, managing list-servs, etc...) {3}Reference (for this survey think one on one in person or virtual instruction) {24}None of the above/Other {19}Other included a wide range of activities which were not on the list including: finance, cataloging, connecting data, research, tech services, but most common in the “other” was  “ALL OF THE ABOVE”



QUESTION: PLEASE CLICK AND DRAG THE 5 
ACTIVITIES IN THE ORDER OF TIME SPENT?

RED: Collection Development (48) 
BLUE: Group Instruction (37)
PURPLE: Engagement (34)
GREEN: Outreach (30)
YELLOW: Reference (20)

Presenter
Presentation Notes
The next question was please click and drag the following five activities in order of how you spend your time at work. (1 representing most amount of time spent and 5 representing least amount of time spent) When comparing this to the previous question, which of the following 5 activities you find most important or impactful.  One can see an indication that many arts librarians find Engagement the most important & impactful part of their work, yet the responses to this question indicates that most time is spend on Collection Development.  I question is this because of tradition, or perhaps we are truly in the phase of moving from collecting to connecting.  At Rutgers we are moving from collecting to connecting, our budgets dwindle yearly, we regularly face journal cuts, and all of collection development responsibilities have been moved to a “central libraries unit” which is primarily over-seen by the University Librarian and administrative financial officers.  As a library liaison myself, I believe that collection development will always be one of my duties but I question how much of this is in my control and how much of this activity should be part of my everyday life.  DO NOT NEED TO READ BELOW…RED: Collection Development (for this survey think selecting materials as well as sustaining and creating new collections)PURPLE: Engagement (for this survey think collaboration, embedded librarianship, working with individuals within and outside of your organization to achieve common goal)BLUE: Group Instruction (for this survey think designing and creating: workshops, online resources, research guides, videos, learning experiences, etc...)GREEN: Outreach (for this survey think sharing information, sending email alerts, managing list-servs, etc...)YELLOW: Reference (for this survey think one on one in person or virtual instruction)



QUESTION: PLEASE CHOOSE HOW OFTEN YOU USE 
THE FOLLOWING SKILLS IN YOUR CURRENT ROLE AS 

AN ART(S) LIBRARIAN 

Presenter
Presentation Notes
For the question please choose how offer you use the following skills in your current roles as an art(s) librarian. This chart is a lovely colorful way of seeing the most important or often used skills by Arts Librarians, however it’s clear it’s to much information, there’s to many skills, which may also indicate back to the idea of moving from subject specialists to generalists.so let’s look at it this another way. 



QUESTION: PLEASE 
CHOOSE HOW 
OFTEN YOU USE THE 
FOLLOWING SKILLS 
IN YOUR CURRENT 
ROLE AS AN ART(S) 
LIBRARIAN 

Creative thinking and problem solving skills 83.82% 145

reference including one on one consultations, via phone, virtual, email, etc... 65.90% 114

selecting books 62.43% 108

Instruction including one on one sessions, face to face, university courses, 60.47% 104

supervisory skills including over-seeing employees, staff training, working with interns, etc... 54.65% 94

engagement including collaborations, emgedded librarianship, event planning, 49.71% 86

administrative skills including budgeting, developing policies, strategic planning 46.82% 81

instruction design including creating research guides, online tutorials, videos, workshops, etc... 44.51% 77

professional development activities such as publishing, presentations, attending conference, attending 
webinars, training events, continuing education, etc... 40.70% 70

outreach which includes social media, sending emails, newsletters, etc... 35.84% 62

project planning and assessment 36.05% 62

answering computer or technological questions 34.68% 60

working with rare materials including special collections, preservation, prep, binding, and repair, etc... 34.68% 60

engaging students about digital, media, or visual literacy 34.10% 59

Cataloging skills including classification, indexing, abstracting, creating bibliographies 30.64% 53

mentoring skills in a formal or non formal setting 29.48% 51

engaging patrons about scholary communications 23.70% 41

Reading knowledge of at least one of the following languages French, German, or Italian, or Spanish (to 
check this box you must use this skill at least once a month) 20.23% 35

advocacy and working with donors 13.87% 24

web-editing skills 10.98% 19

travel to other countries to present research or attend professional development events 2.89% 5

GIS skills 1.75% 3

Presenter
Presentation Notes
It’s important to note a few key points here.  No. 1 most important skill needed by Arts Librarians “creative thinking & problem solving skills” and honestly this does not surprise, personally most of my life as a librarian is solving problems and what gets me ahead or makes me unique is my ability to solve problems in a “creative” fashion. For me, I attribute a lot of my “creative” skills to my background and education as a studio artist as well as my knowledge of Art History. Not surprising to see reference, book selection, and instruction near the top of that list, however I was surprised to see engagement come in at number 6 as it was indicated as the most important or impactful activity of arts librarians work, yet we also know that arts librarians indicated most of their work was spent on collection development activities.  ** DRAW more conclusions here...(ESPECIALLY if have TIME)



QUESTION: PLEASE SHARE ANY 
ADDITIONAL THOUGHTS ON THE 
SKILL SETS NEEDED FOR ART(S) 
LIBRARIANSHIP IN THE 21ST

CENTURY? 

• SUBJECT EXPERTISE -18 

• ADVOCATING FOR PRINT 
COLLECTIONS -17 

• DIGITAL HUMANITIES -17 

• FLEXIBILITY -12 

• TECH SKILLS -9 

• PROBLEM-SOLVING -9 

• COMMUNICATION -8 

• MANAGEMENT -8 

• COLLABORATION -7 

Presenter
Presentation Notes
The final open-ended question of this survey asked respondents to share any additional thoughts on the skill sets needed for Art(s) Librarianship in the 21st century.One comment that was mentioned multiple times and one I hear often is that a librarian needs to be a Jack or Jill or all trades, but a master of none...I think this comment is right in line with the findings of this paper and the top skill set indicated by Art Librarians was “problem-solving skills”. Once again this comment points back to the idea of being generalists and specialists all at the same time.  Again for me, this comment really hits home. As I’ve mentioned at Rutgers we are experiencing a shrink in librarians, therefore many librarians are being asked to work with departments outside of their comfort zone.  For me, this isn’t a problem, I’m comfortable working outside of my scope and will answer any research question sent my way. This might mean getting someone started and then directing them to a subject specialist, which I believe is an acceptable answer and a task that I perform regularly during my virtual reference hours.  Another participant noted,  “A lot of what I do transcends the boundaries of art librarianship because of the interdisciplinary nature of contemporary art and design” and I really liked this comment because personally what I love about the arts, especially these days, is anything goes, we are truly a multi-disciplinary field.  Many of the skills I use as an Art Librarian come from my background working in retail, as a lifeguard, and dealing with people, not particularly anything I learned in library school. Although after spending over 13 years as a student in higher education, learning to work that system has truly taught me just about everything I need to know when it comes to being an art librarian.  Lastly one of my favorite comments was, “The Future Librarian will have to wear many hats” and as I wrap up this presentation this has never been more clear.  



CONCLUSION

Presenter
Presentation Notes
So to conclude. I have more work to do in analyzing this data and conducting one on one interviews. I anticipate this paper being completed by the end of the year. Over-all I believe arts librarianship and the greater field of librarianship are in transition of moving from ”collecting to connecting” and I believe that art librarianship (in particular academic art libraries) will continue to look more closely at models of engagement used in museum and public libraries.  Also never has it been so clear to me that not only are the skill sets of Arts Librarians changing but how our libraries highlight our collections and engage with our communities is becoming more inclusive and innovative everyday.  But over-all when I’m asked by someone who has interest in becoming a librarian and they want to know what skills they will need,  I tell them this:Get as much experience as your can working in any library and ideally the type of library you would like to work in.  Make sure you know what you are getting in to. Get involved in one of the many arts librarians organizations and be open to networking. If you are looking for a job as a tenure track academic library (like me) recognize when applying for jobs you will be measured against others who have multiple masters degrees, and in some cases PhDs. Although a background in the arts it is not necessary, it certainly won’t hurt you.Lastly but in my eyes perhaps most important find a mentor. Who I am and everything I know is because of the good and bad mentors I have had throughout my life's journey, so far. And with that said, I’d like to note I chair the ARLIS/NA mentoring sub-committee and if you are looking to advance your career, or engage with other librarians like yourself, consider being part of the in person or online mentoring programs and the call for these two programs will begin circulating in the Fall of 2019.  



CONTACT INFORMATION FOR QUESTIONS

Megan Lotts, MFA, M.L.I.S 
Art Librarian 
Rutgers, the State University of New Jersey 
(848)932-7189 
megan.lotts@rutgers.edu
www.meganlotts.com
link to work in RUcore 
http://soar.libraries.rutgers.edu/bib/Megan_Lotts/

Twitter: @MCLotts
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Presentation Notes
I would like to thank you all for your attention today and should you have questions, comments, etc...please don’t hesitate to contact me.  Again, this presentation is on SlideShare and if you would like to take the survey, please see me, I have cards with the link.  Thank you!
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